TRACK PERFORMANCE MANAGEMENT -
THE COMPREHENSIVE SOLUTION FOR

CONNECTION TRACKS

With  our track performance management
approach, we offer our customers a
comprehensive, integrated service package,
ranging from the condition-based inventory of
the entire plant or parts of the facility, covering
the entire railway law concerns, to conducting
regular inspections and maintenance as well as
spare parts management for planning and
monitoring of project orders.

With our total solutions offer, we primarily turn to
operators of connection, industry and harbor
railways.

Our infrastructure service companies, such as
Logistik Service GmbH, with their many years of
experience, expertise and broad expertise in all
areas of rail infrastructure - right up to advice on
railway operations - are at your disposal for
successful implementation.

www.voestalpine.com/railway-systems

Advantages for the customer

» Neutral analysis of the condition of the track
network or track parts

» Industry-specific performance benchmarking
confirming the defined asset performance
management concept

» Competence in all technical, economic and
legal aspects, guarantees a reliable railway
infrastructure

» Transparent service catalogs for the inspection,
maintenance and supervision of track (system)
components

» Cost transparency and our wide ranged
experience in railway systems, ensure an all-
round and economic success for you
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ONE STEP AHEAD.



OUR FOUR-PILLAR MODEL GUARANTEES
THE REQUIRED AVAILABILITY OF YOUR SYSTEM
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1) Legal advice, consisting of

» Notification administration

» Creation of regulations and rules

» Creation of contracts with neighbors and
co-users

» Creation and accompaniment for grant
applications

» Dealings with the authorities
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2) Technical advice, consisting of \

» Technical condition recording of the system

» Preparation of tender documents

» Creation of operating regulations

» Preparation of submission documents for
railway authority approval

» Inspection and maintenance

» Disposal & recycling

» Reviews & facts

www.voestalpine.com/railway-systems
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3) Economic adyvice, consisting of
» Budget preparation

» Cost Management
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4) Other services, like

» Neutral logistics consulting

» KPIs and Benchmarking

» Availability guarantee

» Emergency Management

» Training for infrastructure and driving

» Carefree package
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